
School Choir Incubator Programme 2022-2023
Organised by The Hong Kong Virtuoso Chorus

Programme Overview/ Schedule

Introduction

Date: Oct 2022-July 2023

Organiser:

Supported by:

Sponsors:

Participants: 　　Up to 22 Music Teachers/ Conductors (11 Schools*)
Application Procedure:　　1. Send us the signed consent form by email (hkicf@hkvchorus.org);

　　 2. Fill out this online survey: https://bit.ly/Incubator22-23
Application Deadline: 　　 7 October 2022 (Friday)
Programme Fees: 　　 Free of charge

*Each school can nominate up to 2 teachers to participate in this programme. Further nominations
will be subjected to the programme’s vacancy.

Details

The Incubator Programme comprises the following components: (A) Teachers’ Professional
Development on Choral Conducting & Voice Pedagogy; (B) Professional Mentorship Scheme;
(C) Participation in HKICF2023; and (D) Performance opportunities .

(A) Teachers’ Professional Development on Choral Conducting & Voicel Pedagogy

The professional development will be held in the format of group classes. They are subdivided into
two series, each with 5 sessions, lasting from mid-October to mid-December. Details are as follows:
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Trainer Venue (Tentative)

(1) Lessons on
Voice Pedagogy

Ms. Wong Cheuk Yee
Soprano, voice teacher and part-time lecturer at

the Academy of Music of HKBU

SAGE Chan Dang Centre
For Active Ageing
(Shop No. I, G/F,
Prosperous Garden,
16 Tung Kun Street,
Yau Ma Tei, Kowloon)
(Near Broadway
Cinematheque)

(2) Lessons on
Choral Conducting
Skills

Mr. Christopher Cheng
Music Director of Hong Kong Youth Choir and

secondary school music teacher/choir conductor

Teachers’ Professional Development Schedule

Date Time Content

(1) Lessons on Voice Pedagogy

17 Oct 2022 (Mon) 7:00 pm – 8:30 pm Alignment and vocal qualities
● Descriptions about vocal or tonal qualities;
● how different body alignment strategies

produce more favourable choral tones

31 Oct 2022 (Mon) 7:00 pm – 8:30 pm Breathing and phonation
● Breathing mechanism;
● the relationship of breath and vocal folds

14 Nov 2022 (Mon) 7:00 pm – 8:30 pm Resonance and registration
● The vocal tract and resonance strategies;
● tactics navigating through registration events

28 Nov 2022 (Mon) 7:00 pm – 8:30 pm Language and diction
● Vowels and consonants for the most common

singing languages;
● Diction vs Articulation vs Enunciation

12 Dec 2022 (Mon) 7:00 pm – 8:30 pm Real-life scenarios & problem-solving
● Case studies and discussions on vocal study

topics

(2) Lessons on Choral Conducting Skills

14 Oct 2022 (Fri) 7:00 pm – 8:30 pm This course will take you through every step that
is needed to prepare your choir to perform on
stage, topics include:

1. Looking for the Right Voices - How to conduct
an audition;

2. Forming a choir – How to divide your choir
into different parts to bring out their best
performances;

28 Oct 2022 (Fri) 7:00 pm – 8:30 pm

11 Nov 2022 (Fri) 7:00 pm – 8:30 pm
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3. Efficient Choir Rehearsals – How to pick the
right repertoire? Warm-up tips. Score reading
techniques etc;

4. Utilizing your hands to lead a choir – how to
make use of your hand gestures to bring out
the potentials of your choir;

5. Dos & Don’ts of preparing your choir for a
performance / competition

25 Nov 2022 (Fri) 7:00 pm – 8:30 pm

9 Dec 2022 (Fri) 7:00 pm – 8:30 pm

(B) Professional Mentorship Scheme

Each participant of the Incubator Programme will be paired with an experienced conductor or voice
teacher as their mentor. The mentor will visit the choir's rehearsal of the participant at least 4 times
in the school year, giving advice based on the actual situation of the choir. Through establishing a
mentor-mentee relationship, not only will you receive the best appropriate advice and support for
leading the choir, but also develop a broader view of choral music from the mentor.

Visit our website https://www.hkicf.com/incubator/ for mentors’ profiles.

(C) Participation in HKICF 2023

School choirs that take part in the “School Choir Incubator Programme” must also take part in
various activities of the Hong Kong Inter-School Choral Festival (“HKICF”) 2023 in January and
February 2023 in order to reap the full benefit of opportunities that HKICF provides.

Activities for student choir provided in HKICF 2023 are mandatory for all participants of the
Incubator Programme. The cost is to be borne by the school and is listed as follows:

Date Fee (HK$)

(1) Competition cum
Masterclass

30 January – 2 February 2023 $500 per choir

(2) Mass School Choir
Masterclass

17 January 2023 - Primary School
18 January 2023 - Secondary School

$500 per choir

(3) Choir Clinic (2 hours) December 2022 - April 2023 $3000
($1500 per hour)

Details of the above activities can be found on HKICF website (www.hkicf.com).

Teachers who take part in the Incubator Programme are fully sponsored to attend (1) the keynote
presentation and (2) workshops for music teachers and conductors in HKICF 2023. Although
attendance is not mandatory, they are strongly encouraged to take advantage of the learning
opportunities. Details of HKICF 2023 keynote presentation and workshops can be found on HKICF
website (www.hkicf.com/news/2023-keynote/ & www.hkicf.com/news/2023-workshops/).
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(D) Performance Opportunities

Performance opportunities are essential for the growth and maturity of a choir. In addition to
HKICF2023, all school choirs in the Incubator Programme will be invited to perform in a gala concert
at the end of the school year as a showcase of their growth in the Incubator Programme. The
concert will take place in early July. Details of the concert will be announced in due course.

Miscellaneous

Upon agreeing to participate in the Incubator Programme, participants will be added into a
Whatsapp group and Google Classroom so as to facilitate our communication. Please ensure that
you regularly check these two platforms as we will be making most major announcements via them.
For any enquiries, please email us at hkicf@hkvchorus.org or 5742-4721 (Whatsapp only).
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